Mills County
Commissioners Court Workshop Minutes
July 18, 2024, at 9:00 am

This Workshop meeting of the Mills County Commissioners Court opened in due form of law
at 9:00 am in the Mills County Commissioners’ Courtroom located at 1011 4" Street,
Goldthwaite, Texas 76844.

Present in the Courtroom, Judge Johnson, Commissioners Wright, Partin and Williams.
Commissioner Head was absent.

See attendance sheet for audience listing.

1.

2.
3.

4.

Judge Johnson led the Pledge of Allegiance, Commissioner Williams provided the
prayer.

Audience with Individuals: No audience with individuals.

Budget Workshop:

3a: Law Enforcement Center- Sheriff Pool and Sheriff Elect James Jones were
present to answer any questions. Receipts and Proposed Budget were reviewed line
by line and both answered all questions as to why the increase or decrease.

Recess was calted at 10:02 am for a short break
Court Called back into order at 10:10am

3b: Emergency Management Coordinator: There was discussion on the pros and
cons of hiring an Emergency Management Coordinator (EMC). Also talked about
hiring contract worker to handle all FEMA matters. Will do some more research and
discuss further in Commissioners’ Court on Monday.

Adjournment: Judge Johnson made the motion to adjourn Commissioner Wright 2™
the motion to adjourn. Carried 4-0
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Julie Fincher Deputy Clerk




